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Federal Engineering for
Comprehensive Statewide Radio Strategic Plan

FAIRFAX, VIRGINIA, March 28, 2022 — The State of Oklahoma, through the Land Mobile Radio Public Safety
Interoperability Cooperative (LMRPSIC), has selected Federal Engineering, Inc. (FE) to develop a statewide
public safety communications strategic plan.

Oklahoma's House Bill 2319 directs the LMRPSIC to design and implement a strategic plan for a statewide
interoperable radio communications system in collaboration with all state agencies, political subdivisions and
others that manage or maintain a public safety radio system in the state. The plan is to include any statutory
changes and funding necessary to implement and maintain the system.

Mr. Ronald F. Bosco, President and CEO of Federal Engineering, summarized the project: “The goal of this
project is to develop a strategic plan for implementing a sustainable statewide interoperable LMR solution that
will support daily and interoperable mission-critical communications among public safety agencies, first
responders and other incident response groups. The strategic plan will include an assessment of current radio
system technologies and infrastructures used by federal, state, local and tribal agencies. FE will perform a
system needs assessment and make recommendations for a statewide solution using a hybrid approach (system
of systems). Gateway devices may be included for emergency communications with first responder entities that
choose to remain on their existing systems for daily operations. The plan will include estimated one-time capital
investment costs that include subscriber units for those jurisdictions being moved to the new system. The plan
will also include estimated maintenance and operations costs and future sustainability recommendations that
will be used by the State and its strategic partners as a roadmap toward building a statewide interoperable public
safety radio system. In addition, the strategic plan will also include recommendations for the management and
operation of the Statewide Radio System in the future, including a governance model. We look forward to sharing
our lessons learned from the many other state public safety LMR projects.”

Federal Engineering is a leading, nationwide firm providing analysis, design, procurement, and implementation
support for public safety and public service communications involving traditional VHF, UHF, 700 MHz, 800 MHz,
900 MHz, and 4.9GHz mobile radio systems as well as LTE and CBRS. These services complement FE’s wide
range of dispatch center consulting services in NG911, PSAPs, RTTCs, ECCs, and EOCs. FE’s cybersecurity
practice helps our clients defend against today’s complex and ever-changing threat landscape. FE personnel
also serve as trusted advisors assisting clients to assess emerging services such as FirstNet and the impacts of
new technologies on their current and future plans. Since 1983, FE has completed thousands of projects in all
50 states and throughout Canada, enhancing public safety systems for numerous state, regional, county, local
and federal government clients.

In addition to its public sector work, Federal Engineering provides design and implementation support services
for voice, data, and video networks used in the transportation, utilities, finance, education, and computer services
industries. FE’s certified independence ensures that clients receive objective, unbiased consulting services that
are not influenced by any technology, product, vendor, or approach.
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