Vi g%lA

Lo bdrs o Il Lalery Cons s el me

rloW to frlove fronr gogreiion el relntenEncs,

Federal Engineering, Inc.
“Unleashing the Power of Technology”




assion Overviayy

)

o Presarit K2y lgsuas anld cansiagraitians trratienalit il

COMIMURICEUBHRSISYSIEMNITECCIE

— Lifgeyels VEElnizieSnnerit,

SSYSIEMNV aiRtEnanCe/REPAlNVSRUPFRICENVSHREPI et
SIANIGIN EVElRaction planWitiEcommeEncdauons
SIAPPIIESHORAIISSYSIEM PIOJECLE

o Ourrgoal s a highly interactive session

Copyright Federal Engineering, Inc, 2018



I 1

PArticioant Exoeciions

o Wrlelt elfg Yolr gxgsaieliors frarr) i)
SESSI0

SNV YACEN OUNIETEY:
SNV IRVOUIE N OUNIKENONAKERSW AN
SNV g WiliNeeyelielatea ESPonSIpIIIESY:
SreWican WeEIpPYoU doNYOUIRF o

Copyright Federal Engineering, Inc, 2018



System Lifecycle —
Support

Validation
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= Project Management

= Quality Assurance/Quality
Control

= Cost Management eptualiD

= Time/Schedule Management OnalSy
= Resource Management

= Configuration Management

= Scope Management

Implementation Oversight

(vendor)

Implementation
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Existing System Analysis
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REPAIR, UPGRADE, OR RePLACE

DeCISIONS, DeCISIONS, DECISIONS
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o Evaluation of lifecycle plan for new systemc\_ .
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A PROJECT IS A PROJECT
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Migration/Cutoyer
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—Decommission old systems

= U pdate existing plans, user agreements, support contracts; file
construction NotIces, ete.

> [Dispose of equipment properly!
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DON'T PORGET MAINTENANCE
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Ongoing Mainienzncs
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— Spare parts inventory — accurate tracking
s Parts repair/return process, EmMergency. parts process
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Ongoing Mainisnzncs
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