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— Application Development Engineer
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Addressinginifastitictiure nEWeKEEQUIPMENT
SURSCHRBER UNILS; ENA USERNEEUS, tEChNBIOGY,; POIICY

andigoeverance

EXplere the business models and ecenemics or:
migrating from LIVIR te LTTE networks

Qurrgoal is a highly interactive session
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SAVhatweuldWeuNiketoiakeraway?
sVWhatwill'beyourrelated responsioility,
WHERYeU leave this room?

o [How! can we help'you do your: [el?
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° For most agencies’ LIiE WI|| be a Serwce
Viodel™ o the system treated asian
Operational’ Expense

— Either a relatively short term ownership for
the subscriber equipment (CapEx or OpEXx)

— Or a lease (OpEXx)
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OperationallExXpense (OpEX)

—Apreduct or senvice withrarvalue consumed (e maestly.
consumed) within'the budget cycle
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Iproductorsystemwithidurabieresseivalueieyonuitercuent

S CapExistypicalljiaddressediasiar onetime "expense
SEREtUfromifindingisianticipated e Iongterms

srEEach cyclefunded separately.
— EUNding offone cycle’doesnet assure funding offthe next

o' FUnding seurces change between cycles
o' INext cycle is often not even considered
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WithinttheudgetiGycle:

SROpPEXISHypIcally addressed asian ongeIngiEXPENSE

SERErnermiundingisiiypicallyfexhausted dunngithedunding
cycle

o Continuing funding Is expected cycle to cycle
— Eunding cycles are usually'based offi previous cycle
— Funding Is usually expected for the following cycle

— Funding source may change over time
= ypically similar between cycles




“System” Cosis

= Lower Recurrmg Costs

SHCNE = OpEX IViodel

— Higher Recuring Costs
> ©ngoing Value Reguires Ongoing Costs

— [Lower Initial Costs
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— Oglejelisle)

SESUbscerbeErprocurementiandidepleyment
— Site 15 year cycle

— SUbScrbEer replacement anticipated
* @ften not “budgeted®

9 Subscriber maintenance and operation
— ©Ongoing
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D Eraceprocurementand aeployment
= Viayelenagrenrm

= nierface mantenance and eperation

SrSubscriber procurement and depleyment
— 1 to' 3 year cycle
— Subscriber maintenance and operation

— Subscriber replacement
* Needs to be planned and budgeted
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O EVellteiis your Gurreilt Duele Jar zel fusieling ,)LlrL)
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fundlng to antlc:lpa’ced heéds
= (@Capitalfandi@perational

SElreasonable’expectations
— Poenttassume’ LhE will'supplant LMRinthe short term
— DPon't assume LTE will'reduce costs
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Our Panel

o Nl Florelsy)
— FeueTaliEngineerngiincs

o Sanjay Kulkarni
—\/Pofi Product Management
— Kodiak: ATlVioterelarSelutionsiCompany/

e David Van YWorkum
— Application Development Engineer
— Keysight Technologies
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Feelarel Enejirieericle), lnle
Nhenden@iedengrcom

703-349-5704

INTERNATIONAL WIRELESS
COMMUNICATIONS EXPO




Thank You!! IWCE

INTERNATIONAL WIRELESS
COMMUNICATIONS EXPO

radaral Enginasrineg, Ine,
10500 Arrownzzel Driva
Fﬂ!rfaxg VA 22030
703-359-3200

WWWAEDENG.COM

facepovoK.com/iederal:engineering.ine
lINKedin.com/company/federal-engineering-inc




