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Sefting

Let’ heVeranNnieract

S\VVhRy are you here?

o VWhat do you hope to learn:
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The Steps
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Buﬂdmg the Statement Of Work
Verifying compliance

laking Title

Wirapping up




Seftting the Stage:
Knowing Whai

SIDEVEI 0PN OUIMIEEIN
SHEStablishras @hainferComnancs
SiCreate arReadmap

o/ Define Expectations




® Named Staff/ Key Personnel
S RIGIS IerChange

o' Use Plain Language
— [Even for common terms

o Require Detailled Equipment Lists
o litle and Title Transfer
o Confidentiality
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— 1l Schedule

—ihe Respoensinility viathix
Each should be clear and concise

— Proposal “Sales-ey” language should
e avoided




Test Plans; If it car
"
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DETIiNE Critera e SUCCESS

= Anditherrequirementsiitialed
Define requirementsand allewances ferretesting

Define which tests are separable
and which are not

Iightly define coverage, voice quality, message
SUceess, and other performance tests
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Defme Beneﬂmal Use
= o USENeRINENCEC PUNPOSE:

Define warranty’ start, and maintenance
iesponsibilities during;

— |mplementation, liesting, liest Use,

— And Inadvertent Use

Define warranty/maintenance requirements
and allowances
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ANILT

negohahons

— EOrK sUcecess hoth sides must come te
agreement

INegotiation failures are rarely a SuUccess
fer anyone

Know your parameters and limits
— Know when to call it quits
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LEARNING

LEARNING LEARNING
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