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Wiy ane you here?

VWhat do you hope to learn?
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Verifying compliance

laking hitle

Wirapping up
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Create ar Readmap

Define Expectations
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UserRPlairitanguage
— [Even for common terms

Require Detalled Equipment Lists
litle and Title Trranster
Confidentiality

Copyright © 2017 by Federal Engineering, Inc.




nefmplementationtian
nerSchedule

nerResponsibility viathix
Each should be clear and concise

— Proposal “Sales-ey" language should
e avoided
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IDEfine requirements;and allowances; ior retesting

Define wWhich tests ane separable
and which are not

Iightly define coverage, voice quality, message
SUCEESS, and other performance tests
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DEfine Warranty: start, and maintenance
iesponsibilities during;

— Implementation, Tiesting, llest Use,

— And Inadvertent Use

Define warranty/maintenance requirements
and allowances
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— EoKr sUccess hoth sides must come te
agreement

INegotiation failures: are rarely a SUCCESS
feranyone

KRoew your parameters and limits
— Know when to call it quits
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